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Teacher Induction in the context of European policies on teacher education   

1 The issue of Improving the Quality of Teacher Education is increasingly being seen as an important one in the European Union. Teacher quality is the most important within-school factor affecting student performance.

2 The European Commission Communication Improving the Quality of Teacher Education (2007) set out the challenges for teacher education in Europe, summarising the changing demands on teachers and stressing the importance of co-ordination between initial and continuing teacher education.

3 It noted, for example, that most countries report shortfalls in teaching skills, but despite this, incentives for, and investment in, continuous training and development are weak. 

4 The issue of induction and support for new teachers is of particular concern at a time when several countries have large numbers of young teachers who leave the profession after only a few years.

5 The Commission Communication noted that: 

“As regards new teachers, only half of the countries in Europe offer new teachers any systematic kind of support (e.g. induction, training, mentoring) in their first years of teaching. Explicit frameworks to assist teachers who experience difficulties in performing their duties adequately exist in only one third of countries.”

6 Support measures for new teachers are still not widespread. In 2002, only half of all countries offered new teachers assistance during this period of their career.

7 In their response to this Communication, Ministers of Education
 agreed in 2007 to make the teaching profession a more attractive career choice, and to improve the quality of teacher education and to provide initial education, early career support (induction) and further professional development that is coordinated, coherent, adequately resourced and quality assured. Teachers should have sufficient incentives throughout their careers to review their learning needs and to acquire new knowledge, skills and competence, including in languages. 

8 They noted, inter alia, that:

“In order to enable teacher education systems to meet those challenges, better coordination is required between the various strands of teacher education - from initial education, through additional early career support ('induction' 
) to in-service professional development.”

9 They agreed to endeavour to ensure that teachers:

· have access to effective early career support programmes at the start of their career;

· have access to adequate mentoring support throughout their careers; 

· are encouraged and supported throughout their careers to review their learning needs and to acquire new knowledge, skills and competence through formal, informal and non-formal learning, including exchanges and placements abroad.

10 The European Parliament on 23 September 2008 adopted a report
 on Improving the Quality of Teacher Education which, amongst other things:

“Urges that particular attention be paid to new teachers’ initial induction; encourages the development of support networks and mentoring programmes, through which teachers of proven experience and capacity can play a key role in new colleagues' training, passing on knowledge acquired throughout successful careers, promoting  team-learning and helping to tackle drop-out rates among new recruits; believes that by working and learning together, teachers can help improve a school's performance and overall learning environment;…”

11 Recent research
 shows that the best-performing education systems are those that attract the most able people into the teaching profession; use effective processes to select the right applicants to become teachers and to tackle poor performance; adopt a career-long and practical approach to teacher education; and create school environments in which teachers learn from each other.

� 	Conclusions of the Council and of the Representatives of the Governments of the Member States, meeting within the Council of 15 November 2007, on improving the quality of teacher education (1) (Official Journal 2007/C 300/07 of 12.12.2007)


� 	'Induction' refers to the process in some Member States whereby newly qualified teachers during their first years of employment are provided with the additional support (e.g. through mentoring, training, advice) which they need to take on their new role within the school and the profession; it thus forms a bridge between initial teacher education and actual professional practice.


� 	REPORT on improving the quality of teacher education (2008/2068(INI)) ; Committee on Culture and Education: Rapporteur: Maria Badia i Cutchet


� 	M. Barber, M. Moursched, How the world’s best-performing school systems come out on top, McKinsey & Co. (Sept. 2007), p. 27.





