	Criterion / Maximum points
	Excellent
	Good
	Satisfactory
	Limited / Poor

	1. Motivation and programme fit (20 points)
	17–20 — Provides specific, convincing and realistic motivation. Demonstrates a clear understanding of Social Entrepreneurship and the project-based nature of the programme. Clearly connects personal interests and future goals with the programme.
	13–16 — Provides clear and credible motivation and demonstrates good understanding of the programme. Connections to future goals are relevant but could be more developed.
	9–12 — Shows general motivation and some understanding of the programme, but explanations are broad or only partly developed.
	0–8 — Motivation is unclear or generic. Demonstrates limited understanding of the programme and its objectives.

	2. Analysis of a social challenge (20 points)
	17–20 — Clearly identifies the social problem, its causes and consequences. Recognises relevant stakeholders and different perspectives. Provides critical and well-reasoned analysis and considers alternative responses.
	13–16 — Identifies the main problem and relevant stakeholders and provides a coherent analysis. Considers possible responses, although some dimensions remain underdeveloped.
	9–12 — Identifies the main issue but analysis is relatively descriptive. Recognises some stakeholders or causes but requires prompting to develop the argument.
	0–8 — Has difficulty identifying or analysing the central social problem. Responses are mainly descriptive, fragmented or unsupported.

	3. Understanding of social entrepreneurship and analytical thinking (20 points)
	17–20 — Demonstrates a strong understanding of social entrepreneurship, social innovation and social value creation. Critically connects social, economic and organisational dimensions and supports arguments convincingly.
	13–16 — Demonstrates good understanding of the field and can analyse key concepts and relationships using relevant examples.
	9–12 — Demonstrates basic understanding of relevant concepts but analysis is uneven or largely descriptive.
	0–8 — Demonstrates limited or inaccurate understanding of the field and has difficulty developing analytical arguments.

	4. Project idea and social impact potential (25 points)
	[bookmark: _GoBack]21–25 — Identifies a clear social problem and presents a coherent potential project direction. Demonstrates awareness of beneficiaries, stakeholders, social value, feasibility, sustainability and intended impact. Critically reflects on assumptions and limitations.
	16–20 — Presents a relevant project idea or area of interest and identifies the social problem and beneficiaries. Shows good awareness of implementation and potential impact, although some elements require development.
	11–15 — Presents a general project direction but the relationship between the problem, proposed solution and intended impact is only partly developed.
	0–10 — Project direction is unclear or weakly connected to a social problem. Limited consideration of beneficiaries, stakeholders, feasibility or social impact.

	5. Prior experience, learning potential and communication (15 points)
	13–15 — Clearly connects previous academic, professional, entrepreneurial or voluntary experience to the programme and future project development. Demonstrates strong reflective capacity and communicates ideas clearly and effectively in English.
	10–12 — Makes relevant connections between previous experience and future development. Demonstrates good learning potential and communicates effectively.
	7–9 — Identifies some relevant experience and demonstrates adequate communication, but reflection and connections to future development remain general.
	0–6 — Provides limited reflection on previous experience or learning goals. Communication difficulties significantly limit the clarity of responses.



